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He aha kei tua, 
he nehenehe nui1!
Hinana ki uta, hinana ki tai2, 
he waikōhuahua, 
he waikōwharawhara3!

Tō he Atua rere whakauru. 
Ko Te Huihui-o-Matariki he 
wehenga tau e hoki mai 
ai te mahara ki ngā mana nui 
kua riro i roto i te tau. 
He kura-rere ka nūmia, he 
kura-tau ka amohia! 
E kokoia e te iwi e!

This past year has been one of many changes 

and with that, comes an opportunity to 

refresh and set our journey for today and 

for our future generations. On behalf of Te 

Nehenehenui Trust (TNN), it is my pleasure 

to present this inaugural Annual Report and 

provide a summary for the fi nancial year 

ending 31 March 2022.  

Transition from MMTB
Following the signing of our Deed of 

Settlement on 11 November 2021, we have 

been working through our transition from 

the Maniapoto Māori Trust Board (MMTB) 

to Te Nehenehenui Trust. 

This has been a crucial phase for our newly 

established Post Settlement Governance 

Entity, or PSGE, and one that we have been 

focussed on getting right.  I would like to 

mihi to Lee Gray, our Interim Establishment 

Director who led the development and 

implementation of our transition plan.  Lee 

made a signifi cant contribution during his 

time with TNN and has helped to set us on 

a solid path for the future. 

Engagement with whānau
TNN presented to our people for the fi rst 

time at the MMTB Hui ā-tau in March this 

year. This kōrero covered an overview of 

our TNN structure, representation and 

responsibilities as well as sharing our 

transition roadmap. 

I would like to emphasise our commitment 

to taking our people with us on this journey. 

Iwi consultation leading to today, and to this 

report, has been critical in shaping the path 

we have walked so far. We thank all of you 

who have attended the engagement hui 

that have been taking place this August. 

Every step TNN takes needs to be guided 

by whānau, for whānau.

Leadership and support
Although outside of the reporting period, 

in April 2022 we welcomed Sam Mikaere as 

the new Establishment Director for TNN. 

We are delighted to have Sam on board. His 

national and global commercial experience 

and leadership will be critical as we move 

forward.

Also in May, I was fortunate to present at the 

Kaumātua Kaunihera. The knowledge and 

Chairperson

BELLA
TAKIARI-
BRAME

HE RĪPOATA

Chairperson's
Report

wisdom of our kaumātua is invaluable.  With 

their support, I am confi dent that we can 

continue to progress with the principles set 

by our tūpuna as a guide.  

Ngā mihi 
I refl ect on the courage and sacrifi ce of 

our tūpuna and those that we have lost in 

recent times. For those whānau who have 

committed over the last 30 years to the 

Waitangi Tribunal and settlement process, 

to those providing input and sharing 

whakaaro, I acknowledge your hard work 

and commitment.

Lastly, I would like to acknowledge our 

Deputy Chairperson, Kruger Wetere, and 

fellow trustees, for their dedication over this 

past year.

It is our people that will ultimately help 

shape our future. Your voice and whakaaro 

will ultimately help shape our future for 

the benefi t our mokopuna and generations 

to come.

Ki ngā manawa o roto, ki ngā manawa o 

waho ka iri te māihiihi! Heria mai te toki a 

Haumia! Hui e! Tāiki e!

Nāku noa, nā 

Nā Bella Takiari-Brame

Chairperson, Te Nehenehenui Trust

1 Nā Hoturoa mā i Puawhe (Pirongia) c.1300’s

2 Te Hui i Pūkawa c.1850’s

3 Nā Pōtatau Te Wherowhero c.1850’s
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Ngā puke ki Hauraki 
ka tarehū,
E mihi ana ki te whenua,
E tangi ana ki te tāngata,
Ko Moehau kei waho,

Ko Te Aroha kei uta,
Ko Tīkapakapa te moana,
Ko Hauraki te whenua,
Ko Marutūahu te tangata! 

My role as the Establishment Director is to 

ensure the execution of the establishment 

plan for Te Nehenehenui Trust is successful 

and a smooth transition for our people. 

The fi rst few weeks were spent getting 

accustomed to the transitional mahi 

completed including the settlement 

process to date, the establishment of Te 

Nehenehenui Trust as the Post Settlement 

Governance Entity of Ngāti Maniapoto and 

preparing for the upcoming iwi consultation 

process.

Since the signing of the Trust Deed on 

October 17th, 2021 Te Nehenehenui Trust 

has set out to ensure the infrastructure was 

in place ensuring a successful start upon 

Royal Ascent.  This included establishing 

the Governance frame works and policy, 

supporting the ongoing negotiations, 

holding the strategy hui with the Trustees to 

set the path for the next fi ve years, recruiting 

the full time Establishment director, drafting 

service level agreements with various groups 

and fi nalising the Deed of settlement. 

I would like to thank Lee Gray for his role 

in setting up the initial plan and working 

closely with the Board and our Chair.  It 

was Lee’s experience in Post Settlement 

mahi that has created the incredible base 

with which I am now able to launch our 

Kaupapa into the coming years.  The last 

six months have been fast paced and a lot 

of ground has been covered that has set Te 

Nehenehenui on a path to build the right 

strategy for the people, hapū and iwi within 

Te Nehenehenui.

Nā Samuel Mikaere

Ngāti Pūkenga, Ngāti Maru, 

Ngāti Kahungunu, Tainui

Establishment Director, 
Te Nehenehenui Trust

Establishment 
Director

SAMUEL
MIKAERE 

HE RĪPOATA

Establishment 
Director’s Report

Our next steps, in collaboration with your 

input, will oversee the development of 

the iwi consultation process to ensure 

our strategy planning and development 

captures your whakaaro and ensures your 

voices are heard. Our strategy framework 

will be supported by a robust investment 

strategy that supports long-term commercial 

growth and a risk framework and fi nancial 

controls to safeguard our taonga for our 

future generations. Communication is also 

a priority for me, ensuring that our rangatahi 

and rangatira feel their needs are being met 

by the Trust’s strategy.

The opportunity to serve Ngāti Maniapoto 

is an honour and a  privilege and I look 

forward to working closely with our people.

Ko te tūmanako, e ora pai ana koutou me ō 

koutou whānau i ō ahuru mōwai. Ko tātou e 

hāpai nei i ngā take o te āo Māori.

Ki te hoe!
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Te Nehenehenui Trust (TNN) is the 
newly formed Post-Settlement
Governance Entity (PSGE) on 
behalf of Maniapoto (inclusive of 
all within Te Nehenehenui). The 
PSGE is responsible for receiving 
our Treaty settlement redress from 
the Crown, including but not limited 
to, distributing benefits to whānau, 
managing affairs or borrowing/
investing money for the benefit 
of our people and managing it on 
behalf of and for the benefit of 
Maniapoto whānau.

Between 2018 and 2019, the Maniapoto 

Māori Trust Board (MMTB) sought input 

from our people to help shape the focus and 

structure of the PSGE as the iwi negotiators 

moved closer to agreement on the Deed of 

Settlement. During this time, several surveys 

were conducted, webinars hosted, and live 

Q&A sessions held to allow our people to 

contribute and provide feedback regarding 

the shape and intent of the PSGE. After our 

people voted in favour of a Treaty Settlement 

and resolution relating to Te Nehenehenui 

Trust, the Deed of Settlement was signed 

in November 2021. This was a significant 

milestone between Maniapoto and the 

Crown; a process that took over 30 years  

to complete.

With the Deed signed, and legislation 

moving through Parliament, we are a step 

closer to completing this journey with 

the Crown. The first reading has been 

completed and now TNN await the second 

and third reading to take place, completing 

the settlement and allowing all financial, 

commercial, and cultural redress to be 

transferred to TNN.

TE NEHENEHENUI 
TRUST

Overview
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Structure

TE NEHENEHENUI TRUST

Our Tohu
Te Nehenehenui Trust have recently 

developed a brand that refl ects the genesis 

of Te Nehenehenui.

Nehenehenui is synonymous with the 

people of Ngāti Maniapoto. Emanating from 

the uncharted nirvana of panoramic beauty, 

the TNN logo illustrates its origins and the 

kinship of our people to the land.

Ranginui is personifi ed to the right and 

Papatūānuku to the left. The aquatic and 

emerald lines signify the brand’s connection 

to our ecosystems, geographical pillars, 

our people of home and of the world. This 

modern interpretation of our past imbues 

the importance of unity and identity.

Asset Group 
Holding Subsidiary

Charitable Trust

Group Chief Executive

TNN will follow a structure like the whare 

below. Te Nehenehenui Trust is the 

governing body and sets the strategic 

direction. From here, TNN has a group 

function that will preside over two key arms: 

the asset group holding subsidiary, or AGH, 

and the charitable trust. 

The AGH is focused on protecting and 

growing the pūtea for the benefi t of all 

ensuring our commercial assets work hard 

on behalf of all of us. 

The charitable arm is focused on our people, 

our marae, social services, community, 

education and cultural aspirations of our 

people.
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Establishment Trustees
& Representation
TNN will have 14 Trustees, as outlined below. All those eligible to 
vote can vote for one Kura Tau representative, and up to six Kura 
Rere representatives.

Ngā Kura Tau will be comprised of seven 
trustees, one from each Whare o Te 
Nehenehenui. The purpose of these seven 
whare is to support the activities of TNN 
at a regional level, which include the 
following:
•  supporting the election of one Kura  

Tau trustee to represent each Whare o 

Te Nehenehenui;

•  representing whānau and hapū at a 

regional level;

•  representing the region in land, water, 

and environmental matters at a regional 

level, consistent with our goals and 

aspirations;

•  promoting the exercise of mana 

whakahaere by whānau and hapū over 

cultural redress sites returned as part of 

the settlement;

•  collaborating with key partners to 

support regional development, 

consistent with tribal goals and 

aspirations;

•  leading the facilitation of regional 

opportunities to support regional 

growth and opportunities; and

•  leading initiatives at a regional level 

agreed by the trustees as tribal priorities 

for development.
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Whare o Te Nehenehenui
The seven Whare o Te Nehenehenui are shown in the map below: 1. Hia Kaitupeka

2. Hiona

3. Kahotea

4. Kakepuku Papakāinga

5. Kaputuhi

6. Ko te Hokinga mai ki te Nehenehenui

7. Manu Ariki

8. Mangapeehi

9. Mangarama

10. Mangatoatoa

11. Māniaroa

12. Marokopa

13. Mōkai Kāinga

14. Mōkau Kohunui

15. Mokoroa

16. Mōtiti

17. Napinapi

18. Oparure

19. Petania

20. Pōhatuiri

21. Pūrekireki

22. Rākaunui

23. Rereamanu

24. Taanehopuwai

25. Taarewaanga

26. Te Ahoroa

27. Te Hape

28. Te Ihingarangi

29. Te Kauae

30. Te Kawau Papakāinga

31. Te Keeti

32. Te Kōpua

33. Te Korapatū

34. Te Kotahitanga

35. Te Kōura Putaroa

36. Te Kūiti

37. Te Kumi

38. Te Māhoe

39. Te Miringa te Kakara

40. Te Paemate

41. Te Piruru Papakāinga

42. Te Rongoroa

43. Te Rukirangi

44. Te Whakaaro Kotahi

45. Tokikapu

46. Tokopiko

47. Tomotuki

48. Tū Whenua

49. Turitea

50. Waipū

51. Wharauroa

Ngā Marae
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Prepare Job 
description

Appoint ED

Settlement 
documentation

Settlement 
legislation

Settlement 
negotiations

Transition planning

Implementation of 
transition

Establishment 
Director (ED)

Governance 
framework

Entity structure

TNN administration

Organisational
design

Investment strategy
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Trustee resolution 
to sign DOS

Sign DOS

Send finalised L.O.IDraft L.O.I SettlementLegislation process

Negotiate increased on-account

Review TNN 
Deed

Execute TNN 
Deed

Te Rōpu Kaumatua 
consultation

Te Rōpu Whakahaere 
consultation

Strategic 
plan

Subsidiary constitutional 
docs

Establish 
subsidiaries

IRD
registration 

Bank 
Accounts

Nov 2021

Receive on-
account 1

Annual plan

Agree organisational
design

Sign off policies and 
procedures

Implement 
organisational design

Draft transition 
plan

Set TNN investment 
strategy and risk profile

Investment framework 
designed

Final transition plan

Agree nature of assets 
and liabilities

Transfer via 
legislation

Wind up 
MMTB

Decision on group 
structure

6-month 
report

Agree nature of 
roles and functions

Approval of MMTB
transfer

Negotiate opportunities outside of 
settlement

SIPO

5-year 
plan

Subsidiary 
board skills 

matrix

Subsidiary 
board 

appointments

Elections AGM

Continued engagement with Iwi members to ensure strong mandate / ratification processes

Continued engagement with govt agencies, local councils and communities 

Continued engagement with neighbouring Iwi re: collaboration opportunities 

Te Rōpu Rangatahi and Ngā
Aka Whawhau consultation

Budgets, LOI & 
SOI

DSP Plans

March 2023

KKeeyy::  
Governance

Strategy & Investment

Structure

Operations
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August 2023
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SETTLEMENT FINALISATION

DEED OF SETTLEMENT SIGNED WITH THE CROWN

SETTLEMENT LEGISLATION:

SETTLEMENT NEGOTIATIONS:

Highlights

• First reading completed

• Pūtea received from Crown

• Negotiated increase on-account agreed for interest

ESTABLISHMENT OF 
TE NEHENEHENUI

TRANSITION PLAN 
MMTB – TNN

Governance Framework:

•  Trust Executed for Te Nehenehenui in 

October 2021

•  Strategic planning session held with the 

Trust Board

Establishment Director role created and 

appointed in April 2022

Entity Structure:

•  Wānanga held with advisors to defi ne 

the Trust structure

Capital designation confi rmed for the Trust 

post-settlement

Trust Administration:

•  Trust set up as a Māori authority

• Bank accounts created, annual plan and 

budget fi nalised

The Trust has made signifi cant steps forward in the transition plan 
over the past six months, as highlighted in the key milestones below.



TRUSTEES’ NAME FULL BOARD HUI AUDIT & RISK 
COMMITTEE

GROUP 
INVESTMENT 
COMMITTEE

TOTAL TRUSTEE 
FEES PAID

Bella Takiari-Brame 

(Chairperson)

5 1 2 $12,812

Kruger Wetere 

(Deputy Chairperson)

4 1 2 $7,688

Wikitōria Tāne 5 $6,386

Rachael Tuwhangai 5 $6,406

Dan Te Kanawa 5 $6,406

John Kaati 4 $ - 1

Luke Moss 5 $6,406

Gabrielle Morgan-Logan 5 $6,406

Tame Tuwhangai 5 $6,406

Ronnie Takerei 5 $6,406

Tom Roa 4 $6,406

Shannon Manawaiti 5 $6,406

Muiora Barry 5 $6,406

Keith Ikin 5 1 2 $6,406

TOTAL TRUSTEE FEES $90,946

20 21

There are several key milestones still in progress, which we look forward to 
celebrating over the coming months.

Next Steps

Select Committee report 
due mid-June 2022

Statement of Investment 
Policy and Objectives 
(SIPO) design to be 
developed,
incorporating vision and 
mission of the Trust

Iwi Consultation 
Hui to be held 
across the motu

Final 
Parliament 
reading

First Trust Annual General 
Meeting (AGM) to be 
held

Royal Assent

Te Rangiwaituhi - 
Ceremony for fi rst 
signing to be held, for 
all whānau to attend

First Trust 
elections

ADDITIONAL INFORMATION

Trustee Hui 
Attendance Register

1 John Kaati’s trustees fee of $6,406 was paid on the fi rst month of the next fi nancial year
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Financial Statements
Te Nehenehenui Trust for the period ended 31 March 2022

DATE OF FORMATION

TRUSTEES

MANAGEMENT

ACCOUNTANTS

AUDITOR

SOLICITOR

BANKERS

ADDRESS

17 October 2021

Bella Takiari-Brame (Chairperson)

Kruger Wetere (Deputy Chairperson)

Muiora Barry

Keith Ikin

John Kaati

Shannon Manawaiti

Gabrielle Morgan-Logan

Luke Moss

Thomas Roa

Ronald Takerei

Wikitōria Tāne

Daniel Te Kanawa

Rachael Tuwhangai

Tame Tuwhangai

Lee Gray (Interim Establishment Director) resigned 16 May 2022

Samuel Mikaere (Establishment Director)

Deloitte Rotorua

PricewaterhouseCoopers Hamilton

Kahui Legal Wellington

Westpac Hamilton

49 Taupiri Street, PO BOX 36, Te Kūiti

AUDIT REPORT
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AUDIT REPORT APPROVAL OF FINANCIAL REPORT
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STATEMENT OF CHANGES IN NET ASSETS/EQUITYSTATEMENT OF COMPREHENSIVE REVENUE AND EXPENSES
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STATEMENT OF FINANCIAL POSITION STATEMENT OF CASHFLOWS
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NOTES TO THE FINANCIAL STATEMENTS NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS NOTES TO THE FINANCIAL STATEMENTS



TE NEHENEHENUI TRUST
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Te Kūiti, 3910

www.tenehenehenui.iwi.nz

patai@tnn.co.nz


